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1. Introduction/Summary 

This section provides the project background as the basis for evaluating the answers to the following 
sections. 

 

1. Provide a brief overview of the project. 

 

In 2001, the first Women Helping Women Fund Tri-Cities luncheon was held to raise donations to 
support and empower women and children in the Tri-Cities community. Today, the Women Helping 
Women Fund Tri-Cities luncheon is a major project deliverable of a year-long project. The project 
objectives are to raise awareness of the unmet needs of women and children and bring women 
philanthropists together for a unique event where 100 percent of the donations are given back to the 
community through grants. The project is managed by the Board President who has a dedicated 
team of board members that serve as the project team. 

 

The project is comprised of the following three key deliverables: grant allocations, 
underwriting/sponsorship, and the luncheon. The project’s grant activities begin with an annual call 
for grant applications in February. Grant awards typically range from $2,500-$25,000 and are limited 
to specific programs proposed by an agency. The project team looks for proposed programs that 
balance cost effectiveness with need, maximize community resources, are viable and sustainable, 
use a collaborative approach and are able to measure impact and evaluate outcomes. Priority is 
given to grant proposals that help improve the lives of women and children in the Tri-Cities area by 
assisting in their care and development through preventive strategies and/or proactive initiatives in 
one or more of the following areas: 

 

• Child care/Early learning opportunities 

• Drug use prevention, especially as it impacts the lives of children 

• Family violence 

• Food Insecurity 

• Homelessness 

• Mental Health 

• Parental and caregiver education and support 

• Programs designed to reduce the incidence of high school dropout through direct student 
assistance 

• Self-sufficiency for women (including, but not limited to, employment training) 

 

Grant applications are reviewed and screened in March. Then applications are vetted and approved 
or rejected in May by the project team. Agencies are notified of grant outcomes in August. The 
luncheon donations received in October determines the amount to be awarded. In December the 
project team awards funding to the selected grants for program initiation starts January 1 - December 
31 of the next calendar year.  

 

Underwriting and sponsorship activities begin in January - September. The luncheon and operational 
costs are funded through individual and corporate financial donations. The project team consistently 
works with stakeholders to assure the luncheon is paid for by the generosity of underwriters and 
corporate sponsors. 

 

In October, passionate individuals join Women Helping Women Fund Tri-Cities during their lunch 
hour to dine on a delicious meal, listen to an inspirational speaker and raise money for those in need. 
Audience size is usually near 1,000 and first timers often remark at the grandeur of it all. But the real 
draw is the ability to come together to make a difference in our local community. Attendees 
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graciously donate a minimum of 100 dollars and 100 percent of the funds raised stay in our 
community. Every dollar raised at the luncheon is awarded to a local non-profit agency through our 
grant program. A dynamic and inspirational guest is invited to speak at the Women Helping Women 
Fund Tri-Cities luncheon. The goal is to feature someone who understands the importance of giving 
and the difference we can all make together. Luncheon and speaker activities begin in January – 
October. Most of the tasks related to the luncheon are performed by the project team in September - 
October.  

 

2. Describe the organizational need addressed by the project. 

 

Women Helping Women Fund Tri-Cities is a non-profit agency committed to raising funds to support 
women and children throughout Benton and Franklin counties in Washington State. The Women 
Helping Women Fund Tri-Cities’ mission is to empower women and children to create healthy 
families and a vibrant community. The 2017 Luncheon Project Featuring Libby Moore raised the level 
of awareness of the unmet needs of women and children through increased targeted communication 
activities. Attendance at the luncheon grew from the prior year and more donations were raised than 
in the past. Because of the project, Women Helping Women Fund Tri-Cities increased the number of 
grants allocated to community programs that make a positive impact in the lives of women and 
children. Libby Moore, the luncheon speaker, fostered and encouraged growth in women 
philanthropists at the luncheon by donating her time and coaching services as an example.  

 

3. Briefly describe the solution that was implemented. 

 

In 2017, the Women Helping Women Fund Tri-Cities Board made the decision to change its 
organizational operations and introduce project management principles and practices to activities 
that fall outside of normal operations. These activities include:  grant allocations, 
underwriting/sponsorships and the luncheon and speaker. The project scope was defined and 
separated from operational functions to create the 2017 Luncheon Project Featuring Libby Moore.  
Project scope was broken into manageable pieces and task managers were assigned to lead key 
tasks with clear deliverables. The Board President managed operational functions and served as the 
project manager of the luncheon project. The reorganization provided task managers the ability to 
focus on project delivery. Committee chairs were assigned to lead the following operational 
functions: organizational management, executive committee, board development, finance, 
communications and the endowment.  Committee chairs focused on continuous improvement of 
operational functions and provided integration and support to task managers. 

  

4. Describe the outcomes of this project on the project stakeholders and on society in general. 
 

The 2017 Luncheon Project Featuring Libby Moore reached 949 individuals. Financial donations for 
programs and giving to the endowment fund exceeded targets and goals. Stakeholder feedback and 
community support for the 2017 luncheon was positive and included increased interest in 2018 
luncheon sponsorship and direct giving to grant programs. The outcome of this project on society in 
general will come from the grant programs funded from the luncheon. The following ten agencies 
were allocated funds to support their programs in 2018: 

 

• Program: Girls on the Run (GOTR) 

Agency: Boys & Girls Clubs of Benton and Franklin Counties 

 

The Boys & Girls Clubs focuses on three main outcomes with the youth that we serve: 
Academic Success (Learn), Healthy Lifestyles (Live), and Good Character and Citizenship 
(Lead).  GOTR will be implemented at two Club locations spring and fall of 2018 over a period 
of ten weeks, girls in the 3rd through 5th grade will participate in fitness, healthy lifestyle, and 
character development programming.  GOTR is designed to allow every girl to recognize her 
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inner strength through curriculum that inspires to define life on their own terms.   

 

• Program: READY! For Kindergarten for Childcare Providers 

Agency: The Children’s Reading Foundation of the Mid-Columbia 

 

The Children’s Reading Foundation of the Mid-Columbia (CRFMC) works to ensure that all 
children read early and well thereby reaching their full potential in school and in life. The 
READY! CCP program will provide nine hours of early learning training in the critical early 
learning content areas of Language, Literacy, Math, Cognitive, and Social-Emotional to 
Benton-Franklin Childcare providers. This hands-on engagement with early learning tool kits 
that contain materials designed to serve multiple children across the two to five-year-old age 
bands.  

 

• Program: Support Women in Worker Retraining 

Agency: Columbia Basin College Foundation 

 

Columbia Basin College Foundation is dedicated to promoting student success and supporting 
programs at CBC. The worker retraining funding is to provide unemployed or underemployed 
women a path to self-sufficiency by ensuring they can afford and complete their first year of 
workforce training; sustain their funding at a level that allows them to confidently enter their 
second year; and give them access to employment resources to help with job placement when 
they have completed their program.  

 

• Program: Transition to Success 

Agency: Elijah Family Homes 

 

Transition to Success (TTS), a three-year program of supportive services designed to lead 
Elijah Family Homes tenant families from homelessness or near homelessness to a higher 
level of self-sufficiency.  The three goals of TTS are 1) to leave with higher levels of income 
and education; 2) for the children of the families to show some measure of growth toward 
individual determination; and 3) for at least 60 percent of the tenants to graduate the program 
after three years.   

 

• Program: Women’s and Boys’ Choirs presentation of Gonzales Cantata Performance 

Agency: Mid-Columbia Mastersingers 

 

Mid-Columbia Women’s and Boys’ Choirs will present a program designed to empower 
women. The program will take place March 23-25, 2018.  Several local women’s groups will be 
invited to attend, including area high school treble choirs and the League of Women Voters.  
Clients of other organizations such as Union Gospel Mission and Elijah Family Homes will be 
invited as well. The goal is to generate interest in the Mid-Columbia Mastersingers.  

 

• Program: Mid-Columbia Junior Strings Ensemble 

Agency: Mid-Columbia Symphony 

 

The Mid-Columbia Symphony has been providing classical music to the Mid-Columbia Region 
for over 72 years. The Mid-Columbia Symphony has always been on Education and Outreach. 
The Junior Strings Ensemble is a program for string musicians in grades 3-6 designed to 
educate and prepare young musicians for the advance repertoire of the Youth Symphony and 
continue to build the present and future classical music community.   
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• Program: Increasing Access to Food and Nutrition Education 

Agency: Second Harvest Inland Northwest 

 

Second Harvest fights hunger and feeds hope by bringing community resources together to 
feed people in need through empowerment, education, and partnerships. By hosting Mobile 
Food Banks and co-occurring nutrition education events at low-income schools, Second 
Harvest will increase consistent access to nutritious foods to help women and children, 
decrease food insecurity, positively affect long-term health outcomes, and educate children 
and families about healthier, affordable food choices.  

 

• Program: Leadership for Benton City Youth: Life & Business Skills Coaching for Marginalized 
Girls & Boys 

Agency: Perfect Image Leadership Foundation 

 

The Perfect Image Leadership Foundation prepares young girls and boys to interact positively 
with peers, mentors, educators, and employers. This new program engages Benton City grade 
school students in STEAM activities in a safe environment. By striving to grow positive 
character attributes, such as teamwork, responsibility, and respect in youth so they can avoid 
the pitfalls of being unsupervised after school at a time when they are most vulnerable to 
negative influence.  

 

• Program: The Incredible Years Parenting Program 

Agency: Safe Harbor Support Center 

 

Safe Harbor Support Center provides a safe and nurturing environment by helping children, 
youth and families heal from trauma and recover from abuse and neglect when there are no 
other options. The Incredible Years parenting classes provide specific skills in how to parent 
one’s children from learning appropriate discipline techniques, increasing encouragement and 
support of their children, responding to their children’s needs in an appropriate and timely 
manner, increasing the parents’ ability to nurture, teach them to provide their children with self-
soothing skills and alleviating further trauma by helping these parents identify dysfunctional 
qualities and aspects in their lives.  

 

• Program: YoungLives Kennewick-Richland Startup-Initiative 

Agency: YoungLife Kennewick-Richland 

 

YoungLives welcomes all pregnant or parenting teen girls in the Tri-Cities area. As a division 
of Young Life, YoungLives echoes the refrain of more than 75 years of effective outreach to 
adolescents. The program methodology stems from a foundation of lasting relationships. We 
meet pregnant and parenting teens on their turf and in their schools, treating each girl with 
dignity, care and respect. As trust grows, they open up their lives to adult friends who can help 
them make positive choices in response to the challenges they face. 
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2. Sponsor Letter 

The sponsor letter must be signed by the project sponsor. 
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3. Benefits/Value 

Show that the benefits/value of your project were realized by answering the following: 

 

1. Identify the expected positive benefits/value of the project on the organization. 

 

The 2017 Luncheon Project Featuring Libby Moore positive benefits/value to Women Helping 
Women Fund Tri-Cities was the alignment of the speaker’s mission to our organizational mission. 
The execution of the luncheon and grant allocations project scope along with Libby Moore’s 
inspirational message resonated with the project team, sponsors, grantees, and luncheon attendees 
and inspired philanthropic giving to Women Helping Women Fund Tri-Cities.  

  

Libby Moore spoke her truth by telling her story from childhood as a struggling student whose mom 
told her she could do anything she wanted, to her eleven years as Oprah Winfrey’s Chief of Staff. 
Libby’s life has always been bolstered by women who believed in her. Despite this, she didn’t always 
believe in herself.  In fact, she came quite close to ending her life when she was 21. Since then she 
has learned that it is our thoughts that determine the direction our lives take. This belief was 
reinforced as she worked by Oprah’s side, where she saw how much she was able to accomplish by 
believing in herself and empowering others. 

 

Libby shared with the luncheon audience how we can all align ourselves with our higher purpose and 
live our best lives. As a speaker, Libby was so moved by the Tri-City community and the work of 
Women Helping Women Fund Tri-Cities that she reduced her speaker’s fee in half and covered her 
travel expenses and gave away several free coaching sessions as a way to encourage philanthropic 
giving at the luncheon.  

 

The 2017 Luncheon Project Featuring Libby Moore exceeded project goals and fundraising targets to 
fund ten grants, increased the organization’s endowment, and funded the operational costs for 
another luncheon project in 2018.  

  

2. Identify the expected positive benefits/value of the project on society. 

 

The positive benefit/value of the 2017 Luncheon Project Featuring Libby Moore on society is the 
increased awareness of the unmet needs of women and children in Tri-City community.  The 947 
attendees at the luncheon learned how their attendance at the lunch helped fund ten programs that 
will make a positive impact in the lives of women and children in 2018. Through an inspiring 
message and participating in a large gathering of women philanthropists more women were 
empowered to support our mission to create healthy families and a vibrant community. 

 

3. Describe what processes/tools were used to verify if the expected project benefits were achieved. 

 

The 2017 Luncheon Project Featuring Libby Moore created touch points with stakeholders to verify 
the expected project benefits would be achievable. The project team used a project schedule to plan 
events that provided contact with stakeholders. A process for targeted communications through 
social media and an advertising campaign using a local news station was deployed to align with 
project events and integrated into the project schedule.  

 

The project’s Giving Circle event in April provided stakeholders an opportunity to learn about the 
upcoming luncheon theme and speaker. The Giving Circle event generated support for the luncheon 
and provided an opportunity for the project team to get verbal feedback from invested donors.  

 

The sponsorship brochure, spreadsheets and the Giftworks database were used to manage the 
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underwriting and sponsorship activities. Meeting underwriting goals assured that the operational 
costs for hosting the luncheon were funded. 

 

The project’s Table Captain Reception in July provided an opportunity to engage stakeholders that 
wanted to fill tables with attendees at the luncheon. A process for managing Table Captains and 
table attendance was created and managed using spreadsheets and the Giftworks database. 
Communications to increase attendance were used to assure attendance goals were on target. 

 

The Speaker Reception held the night before the luncheon provided an opportunity for key sponsors 
and the project team to meet and engage with the speaker. The Speaker Reception created a 
connection between the speaker and the community. The benefit of this was evident in the way Libby 
spoke and connected with the audience at the luncheon. 

 

Following the luncheon stakeholder feedback was captured verbally from major sponsors. Renewal 
of sponsorship for the 2018 luncheon was an indicator that the project benefits were achieved. 
Project fundraising goals and targets were managed in Quickbooks.  Comparing actual income to 
targets was managed throughout the project to meet the project’s expected benefits. 

 

4. Describe what benefits-related complexities had to be overcome. 

 

During the project, three board members rolled off the board creating resource constraints for several 
activities. The project team overcame these obstacles by sharing resources and completed the 
project on time. 

 

4. Schedule 

Show that the project schedule was effectively developed and managed by answering the following: 

 

1. Describe what processes/tools were used to develop and manage the schedule. 

 

The project schedule was developed by organizing the project scope into a Work Breakdown 
Structure (WBS), and deliverables. Operational functional tasks that integrated with the project were 
included in the schedule. The project team used historical timelines that detailed the durations and 
dates of key activities to develop the schedule. Knowledge from board members was also used. 
Members of the project team attended the Women Helping Women Fund Spokane event and 
identified additional activities that were schedule into the project to increase the quality of the 
luncheon. The project schedule was constructed in Microsoft Project using critical path scheduling. 

 

2. Describe how these processes/tools were used to effectively manage the schedule’s critical path. 

 

The project team used monthly status meetings to gather schedule data and manage the critical 
path. A milestone schedule was also used to help the project team members understand the key due 
dates across the project. 

 

3. Describe how effective management of schedule contributed to the project’s success. 

 

The 2017 Luncheon Project Featuring Libby Moore schedule was a new tool and concept for some 
project team members. The project schedule contained less than 100 activities. The project schedule 
provided the project team with a forward look at key events and encouraged the project team to lock 
in key event dates that needed to be secured and reserved with vendors. Effective management of 
the schedule meant keeping the scheduled tasks in front of the project team at the monthly status 
meetings. Discussing schedule status kept the project on tract and contributed to the increased 
quality of the luncheon and contributed to the project’s success. 
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4. Describe what schedule-related complexities had to be overcome. 

 

Introducing the project team to project scheduling and monthly status was the main complexity that 
had to be overcome. The project team met once a month for two hours. Understanding the value of 
managing the schedule was not realized by the project team until the end of the project. The project 
team saw the value of the schedule once the luncheon was complete and determined to be a 
success.  

 

5. Cost 

Show that the project cost was effectively developed and managed by answering the following: 

 

1. Describe what processes/tools were used to determine the project cost. 

 

Costs for the 2017 Luncheon Project Featuring Libby Moore were determined using historical actual 
costs from the organization’s Quickbooks financial system and by creating bottom-up estimates. The 
cost estimates included goods, services, and in-kind contributions. Resource loading was not 
required for cost estimating because a volunteer board operates Women Helping Women Fund Tri-
Cities. 

 

2. Describe how these processes/tools were used to effectively manage the project costs. 

 

The project costs were aligned to the Microsoft Project schedule to create a time phased budget and 
develop an estimate to complete. The general ledger of expenses in Quickbooks was organized by 
WBS. Budget cost estimates were added to Quickbooks to generate a monthly budgeted versus 
actual cost comparison by WBS and cost account. 

 

3. Describe how effective management of cost contributed to the project’s success. 

 

Effective cost management contributed to the project’s success by providing tasks managers with 
budgets based on cost estimates and monitoring of actual costs at the WBS and cost account level. 
Task managers forecasted their estimate to complete and the project team made cost adjustments 
across the project to end the project on budget. 

 

4. Describe what cost-related complexities had to be overcome. 

 

In-kind contributions through donated goods and services made it difficult to estimate the true cost of 
the project. In the past in-kind contributions have not been consistently captured in the Quickbook 
financial system. In-kind contributions appeared to be related to project team members who have 
relationships with merchants in the community. A process for developing in-kind donations estimates 
and capturing actual donations is planned for 2018 through the Finance Committee. This will help the 
project capture the true cost of activities and alleviate the constraint of board members and merchant 
connections and completing activities on budget. The project ended with a cost under-run. 

 

6. Scope 

Show that the project scope was effectively developed and managed by answering the following: 

 

1. Describe what processes/tools were used to document the project scope. 

 

The 2017 Luncheon Project Featuring Libby Moore managed two kinds of scope. The project scope 
and the operational functional scope that intersected with project scope. Project scope was 
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documented using a two level WBS with eleven discrete WBS elements. The project related WBS 
elements included the Giving Circle, Table Captains, Luncheon and Underwriting, Speaker and 
Allocations. Scope for these elements were further defined by three categories: Grant Allocations, 
Underwriting/Sponsorship, and Luncheon and Speaker. 

 

2. Describe how these processes/tools were used to manage the scope. 

 

The project scope was managed using the FY17 Budget and Schedule document. Detailed WBS 
scope descriptions were documented in the annual task section of the Board Member’s Guide. The 
monthly Board meetings provided the opportunity to discuss and manage scope. Spending controls 
included preauthorization kept scope from creeping. Ideas/concepts for improving the project were 
discussed at the monthly board meeting. Introduction of new scope was controlled by requiring a 
white paper to further develop the concept and scope. White papers were presented to the project 
team and considered for new scope in the next year. 

 

3. Describe how effective management of scope contributed to the project’s success. 

 

The FY17 Organizational Budget and Schedule established the project’s baseline plan that 
contributed to the effective management of scope and contributed to the project’s success. The white 
paper process control fostered scope development for the next year without interfering in the scope 
of the project. 

 

4. Describe what scope-related complexities had to be overcome. 

 

The scope of the luncheon event can grow quickly and not be realized until the day of the event. To 
overcome the complexities a luncheon readiness checklist was created to manage scope. 

 

7. Stakeholders 

Show that stakeholder expectations and communications were effectively managed by answering the 
following: 

 

1. Identify the key stakeholders and why they were key to your project. 

 

Key stakeholders for the 2017 Luncheon Project Featuring Libby Moore were the corporate and 
individual sponsors, past board members, table captains, grant allocation recipients and non-profit 
agencies, Three Rivers Community Foundation, and merchants who provide in-kind donations. 

 

2. Describe what processes/tools were used to manage stakeholder expectations and communications. 

 

Stakeholder communications and expectations were managed through the Executive Coordinator 
and Project Manager using established communication tools that centered on the project’s events 
and deliverables. The Executive Coordinator and project team members informed community 
stakeholders about the project through speaking engagements.  

 

3. Describe how these processes/tools were used to manage stakeholder expectations and 
communications. 

 

Stakeholder feedback was gathered by the Executive Coordinator and communicated to the Project 
Manager. The project manager discussed stakeholder feedback at the monthly board meeting and 
feedback was documented in the meeting minutes. Actions were assigned to the Executive 
Coordinator and Project Manager to manage and address stakeholder expectations. 



The 2017 Luncheon Project Featuring Libby Moore 11 

 

4. Describe how effective management of stakeholders contributed to the project’s success. 

 

The effective management of stakeholders was attributed to the role of the Executive Coordinator. 
Stakeholders were informed of project activities and changes. Stakeholders were engaged and 
attended the luncheon. Increased levels of attendance and donations were an indicator that 
stakeholders promoted and contributed to the project’s success. 

 

5. Describe what stakeholder-related complexities had to be overcome. 

 

The luncheon speaker and grant program selection were a stakeholder related complexity that 
needed to be managed and overcome. Assuring transparency in the process for selecting the 
speaker and grant programs helped build trust with stakeholders and was a complexity that was 
overcome with the leadership of the Executive Coordinator and project manager.  

 

8. Risk 

Show that risks were effectively managed during the project by answering the following: 

 

1. Identify the key risks and explain why they were key to your project. 

 

There were two key project risks identified on the 2017 Luncheon Project Featuring Libby Moore. 
The first risk was not being able to meet underwriting/ sponsorship goals that pay for the luncheon 
and support operations. The second risk was not meeting fund raising targets to adequately fund 
grant programs. 

 

2. Describe what processes/tools were used to document risks. 

 

Fundraising targets were time-phased and documented in Quickbooks during the planning and 
budgeting phase of the project. Targets were based on actual fundraising income from the prior year. 
Activity durations for underwriting/sponsorship activities included float in-case fundraising did not 
meet expectations and the project team needed to make additional connections with sponsors. 
Targets and schedules were also documented in the FY17 Organizational Budget and Schedule and 
approved by the project team.  

 

3. Describe how these processes/tools were used to manage risk. 

 

Project risks related to underwriting/sponsorship were managed monthly using actual fundraising 
income compared to estimated fundraising targets. A spreadsheet was used to track underwriting 
and sponsor commitments. The project mitigated risks by securing the Speaker and Premier sponsor 
funding commitments early in the project. During the project the underwriting/sponsorship float was 
used when actual fundraising targets fell behind. The project was on target for meeting fundraising 
targets for underwriting/sponsorship. 

 

The risks related to the Grant allocations were mitigated by selecting grant programs in May, 
announcing grant program acceptance and rejection in August, and disclosing grant allocation award 
amounts following the luncheon and once actual fundraising was realized. 

 

4. Describe how effective management of risks contributed to the project’s success. 

 

The 2017 Luncheon Project Featuring Libby Moore effectively managed risks related to 
underwriting/sponsorship goals and exceeded projected to targets contributing to the success of the 
luncheon event. Because of the luncheon’s success fundraising goals for grant programs and the 
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endowment also exceeded projected targets. 

 

5. Describe what risk-related complexities had to be overcome. 

 

During the project, the loss of three board members was realized and impacted the 
underwriting/sponsorship activities. The project team considered adding a volunteer to the project 
team to manage the underwriting/sponsorship activities but decided to move the underwriting 
activities to the Executive Coordinator to meet schedule and fundraising targets. 

 

9. Project Change Management 

Show that proposed changes to project scope, cost, and schedule were effectively managed by 
answering the following: 

 

1. Describe what processes/tools were used to document and approve changes. 

 

The 2017 Luncheon Project Featuring Libby Moore had minor schedule changes during the project 
and managed changes using the Microsoft Project baseline and status schedules. There were no 
changes in scope or budget on the project. 

 

2. Describe how these processes/tools were used to manage change. 

 

There were minimal changes during the project. Formal change management was not needed during 
the project life cycle. The project was prepared to document and manage changes using a change 
control log and by revising the schedule and cost baseline in the FY17 Organizational Budget and 
Schedule document. 

 

3. Describe how effective management of change contributed to the project’s success. 

 

There were minimal changes during the project. Formal change management was not needed during 
the project life cycle.   

 

4. Describe what change-related complexities had to be overcome. 

 

Fortunately, the project did not have change-related complexities during the project life cycle to 
overcome. 

 

5. Identify the key changes during your project and why they were key to your project. 

 

The only key change during the project was the loss of three board members. The project schedule 
was not resource loaded so the loss was not easily identified. The project adjusted by increasing the 
work load to team members who were willing to volunteer more of their time. This key change 
impacted the board development functional activities and drove board member feedback following 
the luncheon and the development of on-boarding training and mentoring for new board members.  

 

10. Lessons Learned 

Show that lessons learned from previous projects (if any) and from the submitted project were effectively 
integrated into the project and/or organization by answering the following: 

 

1. Describe what processes/tools were used to capture lessons learned. 
 
The 2017 Luncheon Project Featuring Libby Moore captured lessons learned as part of the board 
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development functional activities. Lessons learned are documented and discussed at the monthly 
board meeting and are incorporated into the meeting minutes.  
 

2. Describe how the lessons learned were integrated into the project. 

 

Lessons learned from the prior year were incorporated into the scope, schedule, cost and quality 
planning for the 2017 Luncheon Project Featuring Libby Moore. Lessons learned from this year’s 
project were integrated into project tasks in the 2018 luncheon project.   

 

3. Describe how the integration of lessons learned contributed to the success of the project. 

 

The integration of lessons learned into the 2017 Luncheon Program Featuring Libby Moore helped 
improve the quality of the luncheon deliverable. Feedback from attendees and stakeholders indicate 
that the quality of the 2017 luncheon has improved significantly over the past two years. This 
improvement has created an inspiring experience for attendees and has promoted more 
philanthropic giving increasing the amount of donations received at the event. The 2017 Luncheon 
Project Featuring Libby Moore was a success. 

 

4. Identify the key lessons learned and why they were key to your project and/or organization. 

 

In 2016, Women Helping Women Fund Tri-Cities spent time and money to rebrand the organization 
and create a new website to improve external communications with stakeholders. A key activity for 
the 2016 luncheon was to develop a testimonial video as part of the luncheon program. The 
testimonial video served two purposes. The first was promote the unveiling the new branding. The 
second was to highlight grant programs and past board members to align the branding to our 
mission.  

 

At the luncheon, a failure with the audio/visual system prevented the testimonial video to play as 
planned. The cost and schedule lessons learned from the testimonial video were used to improve the 
2017 Luncheon Project Featuring Libby Moore. Rather than produce a video one of our past grantee 
recipients spoke to the audience about how Women Helping Women Fund Tri-Cities has helped her 
program grow and make an impact in the community. This saved the project time and money 
creating a larger impact at the luncheon. 

 

Two key lesson were learned from the 2017 Luncheon Project Featuring Libby Moore. The first 
lesson was around the work effort required to create the table center pieces for the luncheon tables. 
While the project saved money the work effort was significant for the project team and the activity 
had to occur the day before the luncheon. The 2018 project team is considering outsourcing the 
activity or recruiting volunteers outside the Board to conduct the activity. The second lesson learned 
was around the coordination of the luncheon venue. The luncheon was held at the TRAC and a 
traffic was backed up for miles getting in and out of the venue. The project team learned that 
attendees missed portions of the luncheon program because of traffic. The project team is 
considering contracting with the Pasco Police Department to help with traffic flow for the 2018 
luncheon. 

 
 
 
 

 


